
Market Update January 2022

RECRUITMENT DONE DIFFERENTLY

By talking to the companies we work with, we have pulled together a
retrospective review of 2021, as well as looking at upcoming trends and changes
for 2022. If you would like to discuss anything in this report with us further,
please get in touch.
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We asked our clients about their hiring plans for the first quarter of 2022. Responses
showed an increase in planned hiring from the final quarter of last year, as well as an
increase on the same period last year

Hiring Plans
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Percentage of companies looking
to hire contract staff in the next 3

months

89% 29%

Permanent hiring was stable and robust throughout last year, so whilst this planned strong
start to 2022 is no surprise, it is certainly welcome! The approach to contract hiring has been
more circumspect and volatile and was particularly quiet this time last year, as companies
pondered the delayed implementation of IR35. Whilst still not a high percentage, 29% of
companies planning to hire a contract resource in the next quarter is the highest percentage
since March last year, and suggests renewed confidence in committing to projects, which is a
positive sign for the year ahead. - Graham Bruce, Account Management Director, Corriculo
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Remote Working

On the whole, do you think the change has been a
positive one or a negative one?
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One of the key topics of 2021 was the dramatic shift to home working. Last summer, we
asked our clients what working pattern they had decided upon, and how they had made
that decision. Nearly half of those companies surveyed decided to adopt either fully remote
working or a hybrid approach, with 2-3 days working from home. As you can see from the
chart, the vast majority of companies made the decision in consultation with their staff.

At the end of last year, we followed up with those companies to find out how working from
home had affected their businesses. Whilst the clear majority reported the change as being
positive overall - citing greater flexibility, better work/life balance and access to a greater
pool of talent as positives - nearly a quarter of those surveyed expressed a concern about
the impact on team culture and cohesion.
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Over the course of 2021, no one was really sure whether the move to working from home
was a temporary measure or not, and even up until the government's announcement in
December that people should look to work from home where possible, some of our clients
were trying to encourage their staff to work in the office with greater frequency. What is
clear from this survey, is that the majority of companies are happy with the decision they
took around remote working, and that it has brought clear benefits. We also know from
speaking with candidates that this greater flexibility is very important to the majority of
them. Quite what the future holds, no one can be sure, but I think that one thing that is
becoming clear, is that remote working - in some form or other - is now looking likely to stay. 
- Megan Robertson, Account Management , Corriculo



If you would like to discuss any element of this report with us in more detail, please
contact your Corriculo Account Manager, or email us at letstalk@corriculo.co.uk

We asked our clients, “what was the biggest challenge that they were faced with in 2021?”,
and perhaps unsurprisingly, the biggest challenge centred around recruitment issues, and as
we’ve already seen above, a number of companies have struggled to maintain team unity
and company culture whilst working remotely.
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We also asked what business challenges were anticipated for 2022 and challenges relating to
recruitment/hiring featured in over 70% of the answers we received! A close second was the
challenge of uncertainty/unpredictability, but a number of other common themes included
concerns over the effects of wage inflation as companies competed for the same, scarce
talent, concerns over managing employees’ mental health and well-being, as well as concerns
over company culture and if/how/when to bring people back into the office 

Challenging Times

Our clients joined companies across the globe in facing unprecedented disruption and
uncertainty in 2021.  A global pandemic, in part leading to a boom in demand for digital
services, coupled with a curb on immigration as a result of Brexit, resulted in a “perfect
storm” within technical recruitment.  Access to wider talent pools in terms of
geography, has led to many firms outside of London and the South East struggling to
compete, as companies from those areas have offered their “London salaries” to all
potential candidates, irrespective of their location.  Whilst virtual hiring and remote
working has meant that it’s never been easier for candidates to change jobs, many have
chosen to step out of the recruitment market, as a result of overall uncertainty and
anxiety over the future.  The one thing that is certain as we enter 2022, is that there is
likely to be further uncertainty, but the lessons learned over the past 12 months have
given companies the tools and experience to face the future with greater confidence. 
- Shanice Peart , Account Management , Corriculo 


